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GOVERNMENT
EDGE

Connect with 150 IT and Digital leaders exploring
transformative strategies to enhance citizen

services, optimise operations, and strengthen

capabilities for impactful public sector leadership.
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Exploring

Citizen Service &
Operational Excellence Driven
by Sovereign Capabilities

30 October 2025 | Hotel Realm Canberra
18 National Circuit, Barton ACT 2600



GOVERNMENT
EDGE

Mark Sawade

CIO at the ATO

“Government Edge Panel: The Sovereign
CI1O with the DoD, ATO, DHA”
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GOVERNMENT
EDGE

THOUGHT LEADER

Chris Crozier

Chief Information Officer & Deputy Secretary at
Defence Digital Group of Department of Defence

“Government Edge Panel: The Sovereign
ClO with the DoD, ATO, DHA”
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GOVERNMENT
EDGE

Nicholas Flood

MD ANZ at IBM

“Modernising Government at Scale:
In Conversation with Charles McHardie,
Services Australia”
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GOVERNMENT
EDGE

THOUGHT LEADER

Lucy Poole

Deputy CEO - Digital Strategy, Policy and
Performance at Digital Transformation Agency

“Delivering on the Citizen Services
Gap with Constricted Resources”
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GOVERNMENT
EDGE

Nicholas Fletcher

Al practice, QuantumBlack at McKinsey & Company

“From Theory to Practice:
The Key Ingredients for Al-Driven
Impact in the Public Service”
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GOVERNMENT
EDGE

Access the full
Government
Edge agenda

CLICK HERE
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Charles McHardie - CIDO af Sensices Ausiala
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https://adapt.com.au/events/government-edge/agenda/

The Edge Difference

Exclusive ANZ Market Trends

ADAPT’s Analysts will break down
the latest market research to help
you stay at the forefront of modern

industry trends.

World-Leading Experts &
Technologists

Learn from real-world practitioners
who are actively in the trenches
and leading teams to deliver

enterprise-wide transformation
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Case Studies & '%%
Best Practice Frameworks H

Discover the models, principles
and methodologies used by industry

innovators for driving organisational value.

Connect with gg

Technology Providers

Develop key relationships and
explore partner capabilities and
expertise to support the delivery

of strategic initiatives.

Cross-Industry Benchmarking

Fuelled by event survey data
understand how ANZ'’s leading
enterprises are prioritising technology

investments and strategic initiatives.

Leverage the Wisdom
of Your peers

Participate in cross-industry
roundtable discussions and
networking to inspire new ways

of thinking and sharing ideas.
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Bringing you the latest market research

Australian CIOs are increasing their investment in generative Al
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Want to attend?”
Register Your Interest

Edge Events are invitation-only. Click on the event below to register your interest

and our team will be in touch to qualify your position and begin next steps.
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