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The Future of Teamwork



All of technology is 
made by people.



People  
Practices  
 
 Tools



“
KRISTO KÄÄRMANN (CEO, TRANSFERWISE)  
http://bit.ly/productequalspeople

Our product is an outcome 
of the people we hire and 
the decisions they make.





We believe teams are the cornerstone 
of human achievement. 







atlassian.com/diversity



Teamwork is hard.



78%
of people don’t trust team mates



#1 trait?

https://rework.withgoogle.com/blog/five-keys-to-a-successful-google-team/

Psychological safety





Clear processes

Measure outputs

Reduce variability

Highly structured roles

Strong manager

Personalised tools
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Bethlehem Steel 
Pennsylvania 1890s 
Factory workers

Eight specialized shovels

9.5kg per shovel

Quadrupled efficiency

Scheduled rest breaks



Predictable
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Unpredictable













WE’RE LIVING IN A

magical era



Control tower

Decide and learnPerfectly optimised decisions

Decentralized decision making

Eliminate variability

Boss is the expert Ideas from everywhere

Encourage experimentation

Harness creative frictionAvoid conflict

Predictable Unpredictable
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Context is king.

Problem: How can we help teams 
prioritize and pivot work? 

How they can work internally — 
process and entranced ways of doing 
this. 



 Open. By default.





10% restricted



“Who needs access to this?Do I need to restrict this?



Communication



Global Town Hall 



Global Town Hall 

Sydney · Austin · San Fran · Japan   
Amsterdam · Gdansk · New York · + 100’s of remote



Vision

Themes

Focus areas

Metrics



TOP-DOWN

OPEN COMS LOOP
Purpose

Why

Direction

Vision

How

What

BOTTOMS-UP





https://www.atlassian.com/team-playbook/plays/project-poster



Company

Products &  
departments 

Projects

V 
T 
F 
M

OKRS OKRS OKRS OKRS



Team health monitors





PROJECT LEADERSHIP SERVICE

BBB

TEAM HEALTH MONITORS
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PROJECT LEADERSHIP SERVICE

Balanced team Balanced team Balanced team

TEAM HEALTH MONITORS
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DP C

TEAM HEALTH MONITORS



PROJECT LEADERSHIP SERVICE

Decision makingProof of concept Customer centricity

TEAM HEALTH MONITORS
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PROJECT LEADERSHIP SERVICE

TEAM HEALTH MONITORS





PROJECT

TEAM HEALTH MONITORS

Demo Trust

Elevator Pitch

Project Poster

atlassian.com/team-playbook
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“Brains Trust” 

People passionate 
about story, regardless 
of title 

Deep candor 

Feedback, not approval



Demo Trust
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smh.com.au/lifestyle/health-and-wellbeing/wellbeing/forget-worklife-balance-and-try-blending-instead-20170405-gvecbc.html





=





Don’t forget 
cardboard remote 
team members







It’s nice to know there are real people behind 
all these great products. <3 thanks for the 
great release notes!  
- Stephen Balousek

This is great! I love this company’s products 
and I can clearly see that it is a relaxed and 
friendly atmosphere where employees 
matter to the company as much as the 
bottom line. Bravo, and congratulations on 
your family! 
- Regina Frost
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Open by default 

All hands 

Team health monitors

Brains trust 

Graduate hack house 

Org-wide feedback

New starter blogs 

Remote team mates 

Sharing life outside 
work
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Thank you


